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ICOFORT Triennial Plan

INTRODUCTION

ICOFORT (ICOMOS International Scientific Committee on Fortifications and Military Heritage), exercising its role
as an ICOMOS advisory committee related to fortifications and military heritage, developed this plan for the
period from 2019 to 2020, aiming to coordinate the work of its members and officers to comply with its statute
and apply participatory management methodologies, which bring together its staff and other agents of society in
favor of Cultural Heritage on the types of interest of the committee.

All actions under this plan are based on its institutional mission, as provided for in the bylaws. Actions were
created specifically designed so that each aspect of the ICOFORT Mission can be operationalized and generate
real and relevant results.

MISSION

The International Scientific Committee on Fortifications and Military Heritage researches and promotes the
understanding, protection, conservation, exposing and management of historic fortifications and military heritage
(including: tangible and intangible, historical, architectural, artistic and scientific values) which includes:

e structures, built or used for military and defensive purposes (including field fortifications, earthworks,
fortified towns, naval ports, navigation marks and dredging, military bases, different kind of military
accommodation buildings, works of military engineering and other enclaves and constructions);

* landscapes and water areas for mainly military purposes (including testing fields, territorial, coastal
and naval defense structures and battlefields, naval routes and other sets of cultural and natural
heritage);

e commemorative monuments and military memorabilia (including war memorials, military
decorations, trophies, cemeteries, war graves and cenotaphs, and other plaques or markers);

* intangible heritage connected to all these areas of built military heritage.

This mission is carried out through actions aimed at research, training and encouraging knowledge, appreciation,
understanding and interpretation of fortifications and military heritage.

International Scientific Committee on Fortifications and Military Heritage
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ICOFORT Triennial Plan

VISION FOR THE FUTURE

We intend that ICOFORT be the main world reference institution in Fortifications and Military Heritage for
researchers, professionals, managers and society in general with representation on all continents and a high
capacity to influence public opinion on the importance of this typology of heritage in local sustainable
development and in the construction of the individual as a Citizen.

PREMISES AND METHODOLOGY

Premisses

This plan has the premises of acting with Participation (5.a, 5.b), Sustainability (5.c, 5.d) e Community-based(5.e,
5.f).

e Participation: we will involve as many members as possible in all our activities and, at the same time,
stimulate the participation of other institutions, researchers and professionals in the exchange of
ideas and projects with ICOFORT members.

e Sustainability: all recommendations arising from ICOFORT activities should follow principles that
favor sustainable solutions

e Community-based: ICOFORT's actions should focus on solutions that benefit sustainable
development and the inclusion of communities located around the sites.

Methodology

This plan presents 6 strategic objectives that summarize the goals desired by the current Bureau for the period
2019-2022. Each Strategic Objective has several Strategic Actions that together will contribute to each goal being
achieved. To this, we indicate the Activities necessary for the Actions to be executed, within each year of mandate,
of the current Bureau. Each Activity has a Bureau officer and an executive team, who, with the support of other
members, must conduct the necessary work.

Those responsible for each Activity should detail the planning for their specific actions, integrated to the other
activities of each Strategic Action.

International Scientific Committee on Fortifications and Military Heritage
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ICOFORT Triennial Plan

STRATEGIC OBJECTIVES

Structuring

Expand the capacity for international representativeness of ICOFORT through the decentralization of actions and
incentive to regional and local initiatives

Strengthening Networks

Act collaboratively through the establishment and strengthening of networks with institutions, researchers,
professionals and ICOFORT members

Financial Resources

Raise funds to support projects and actions of the triennial plan of ICOFORT

Process Improvement

Develop a continuous improvement process to streamline the management of ICOFORT so that the objectives of
this plan are achieved

Involvement with Society and Members

Expand the World Society's interest in Fortified and Military Heritage and the participation of members in
ICOFORT discussions and activities

Continuity

To continue with the activities and projects initiated during the management of the previous Bureau

International Scientific Committee on Fortifications and Military Heritage

Page 6


https://www.icofort.org/

ICOFORT Triennial Plan

."_;,

1l
alraE

STRATEGIC ACTIONS

International Scientific Committee on Fortifications and Military Heritage
o SRR, oo N %

Ll
et h
- SR Sl A%




ICOFORT Triennial Plan

STRATEGIC ACTIONS

1. STRUCTURING: Expand the capacity for international representativeness of
ICOFORT through the decentralization of actions and incentive to regional and

local initiatives

1.1 Create, regulate and promote ICOFORT Regional Subcommittees
1.1.1 Choose coordinators for regional subcommittees
1.1.2 Conduct the creation of the Asia and Pacific Subcommittee as a model project

1.1.3 Advise coordinators in structuring other regional subcommittees based on learning obtained in the creation
of the Subcommittee of Asia and Pacific

1.1.4 Complete the structuring processes of regional subcommittees

1.2 Regulate and promote ICOFORT local groups

1.2.1 Map groups of ICOFORT members who act coordinately as a team in their countries

1.2.2 Create a normative process for approving the creation and operation of new local groups
1.2.3 Encourage the creation of new local member groups

1.2.4 Encourage the relationship between local groups and ICOMOS/National Scientific Committees on
Fortifications and Military Heritage

1.2.5 Encourage the integration and coordination of work between local groups and regional subcommittees

1.3 Create scientific research groups in the various areas of knowledge related to
Fortified and Military Heritage

1.3.1 Prepare an initial proposal for thematic areas for each research groups (the proposal may be the result of prior
online research with all members)

1.3.2 Send call to raise volunteer members in creating and leading thematic research groups within ICOFORT

1.3.3 Define with the Bureau who will be the leaders of research groups

1.3.4 Define with group leaders the scientific research lines and initial work plan

1.3.5 Create an online directory for scientific publications of members and research groups

International Scientific Committee on Fortifications and Military Heritage
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1.3.6 Study the feasibility of being created an online journal to disseminate the production of research groups

1.3.7 If feasible, create an online journal for ICOFORT

1.3.8 Encourage Research Groups to hold academic events and publications to discuss and disseminate the
production of their members

1.4 Create a Technical Advisory Board composed of ex-presidents, ex-vice
presidents and ex-secretaries-general to give their opinion on high-level topics at
the request of the ICOFORT Bureau

1.4.1 Submit the proposal to the presidents of the previous Bureaus
1.4.2 Officialising the creation of the board

1.5 Create a multidisciplinary advisory subcommittee to analyze the admission of
new members and for monitoring and upgrading members

1.5.1 Objectively define the criteria for classifying member categories

1.5.2 Define the areas of expertise

1.5.3 Invite members to compose the subcommittee

1.5.4 Create the subcommittee

International Scientific Committee on Fortifications and Military Heritage
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2 STRENGTHENING NETWORKS: Act collaboratively through the establishment
and strengthening of networks with institutions, researchers, professionals and

ICOFORT members

2.1 Establish contact and partnerships with the World Heritage Center and other
international organizations of cultural and natural heritage

2.1.1 Map recent contacts, initiatives or partnerships made by the previous Bureau

2.1.2 Define and establish priority contacts

2.1.3 Coordinate partnerships and initiatives generated

2.2 Establish partnerships with other ICOMOS/ISC

2.2.1 Map recent contacts, initiatives or partnerships made by the previous Bureau
2.2.2 Define and establish priority contacts

2.2.3 Coordinate partnerships and initiatives generated

2.3 Participate, actively, in ICOMOS activities, events and campaigns

2.3.1 Monitor ICOMOS activities, events and campaigns and
2.3.2 Plan / propose ICOFORT participation in ICOMOS events

2.4 Establish contact and relationship with ICOMOS/National Scientific Committees
on Fortifications and Military Heritage

2.4.1 Establish contact initially with ICOMOS National Committees
2.4.2 Establish contact with ICOMOS/National Scientific Committees on Fortifications and Military Heritage

2.5 Establish partnerships with local government agencies for projects and research
on management, conservation, interpretation and reuse of fortified and military
heritage, with emphasis on Local and Community Development

2.5.1 Map recent contacts, initiatives or partnerships made by the previous Bureau

International Scientific Committee on Fortifications and Military Heritage
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2.5.2 Develop methodology for an advisory program in Cultural Management of Fortified Heritage and Military

Heritage for Development for Local Communities aimed at public managers and community leaders
2.5.3 Compose groups of members interested in participating as teachers or advisers in the program

2.5.4 Disseminate and make available information about the program on the ICOFORT website and produce
information material for Regional Coordinators and members

2.5.5 Establish and coordinate the requested partnerships

2.6 Encourage interaction between ICOFORT members of different continents

2.6.1 Create tools for online interaction between members

2.6.2 Encourage participation in ICOFORT Research Groups (according to strategic action n ° 1.3)

2.7 Expand membership representation in Arab States

2.7.1 Map members and non-members of ICOMOS in the region that act as researchers or professionals in the
areas of knowledge and interest of ICOFORT

2.7.2 Invite mapped researchers and professionals to learn about ICOFORT activities and join as members

2.8 Expand membership representation in Africa

2.8.1 Map members and non-members of ICOMOS in the region that act as researchers or professionals in the
areas of knowledge and interest of ICOFORT

2.8.2 Invite mapped researchers and professionals to learn about ICOFORT activities and join as members

2.9 Expand membership representation in Asia and the Pacific

2.9.1 Map members and non-members of ICOMOS in the region that act as researchers or professionals in the
areas of knowledge and interest of ICOFORT

2.9.2 Invite mapped researchers and professionals to learn about ICOFORT activities and join as members

International Scientific Committee on Fortifications and Military Heritage
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3 FINANCIAL RESOURCES: Raise funds to support projects and actions of the

triennial plan of ICOFORT

3.1 Develop fundraising processes and obtain funds that allow the financing of
ICOFORT activities

3.1.1 Develop programs, and campaigns, to raise funds from international and national organizations

3.1.2 Develop programs, and campaigns, to raise funds obtained by ICOFORT on its own initiative, such as
revenue from publications and other

3.1.3 Develop programs, and campaigns, to raise funds from any other source provided as a gift, legacy, donation
or sponsorship

3.2 Institutionally support members, subcommittees and working groups or
research in the search for financial resources from projects of thematic interest of
ICOFORT

3.2.1 Raise resource needs for ICOFORT projects and work groups

3.2.2 Support project managers and group leaders in the search for local resources

International Scientific Committee on Fortifications and Military Heritage
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| 4 PROCESS IMPROVEMENT: Develop a continuous improvement process to
streamline the management of ICOFORT so that the objectives of this plan are

achieved

4.1 Perform a mapping and analysis of processes to improve existing management
gaps and add new processes
4.1.1 Map and diagnose existing processes

4.1.2 Redesign processes

4.2 Improve member evaluation and approval processes

4.2.1 Create the Membership Subcommittee

4.2.2 Redesign new member processes and monitoring and upgrade of members

4.3 Improve proposal process for ICOFORT meetings

4.3.1 Map and diagnose existing processes

4.3.2 Redesign processes

4.4 Create a normative process for approving the creation and operation of new
local groups

4.4.1 Map and diagnose existing processes

4.4.2 Redesign processes

International Scientific Committee on Fortifications and Military Heritage
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5 INVOLVEMENT WITH SOCIETY AND MEMBERS: Expand the World Society's
interest in Fortified and Military Heritage and the participation of members in

ICOFORT discussions and activities

5.1 Promote the ICOFORT Charter on Fortifications and Related Heritage; guidelines
for Protection, Conservation and Interpretation after the strategic action 6.1

5.1.1 Create digital information material about the ICOFORT Charter for distribution after the strategic action 6.1

5.1.2 Present conferences and workshops about the ICOFORT Charter at any ICOFORT event after the strategic
action 6.1

5.1.3 Create online forum about the ICOFORT Charter, open to society after the strategic action 6.1

5.1.4 Disseminate academic papers and other productions carried out about the ICOFORT Charter after the
strategic action 6.1

5.1.5 Create an advisory working group formed to support doubts and guidance on the application of ICOFORT
Charter concepts after the strategic action 6.1

5.2 Expand communication with Society and ICOFORT Members via social
networks, website and online newsletters

5.2.1 Create space on the website for dissemination of the names of members, subcommittees, working groups
and ICOFORT projects

5.2.2 Create a online space (blog, online magazine, etc) for the dissemination of news about ICOFORT, about the
activities of members and about any topic related to the areas of interest of the committee

5.3 Expand the interest of the Society in the Fortified and Military Heritage

5.3.1 Disseminate and support projects, campaigns and good practices in the use of Fortified Heritage to generate
development for local communities

5.3.2 Disseminate and support projects, campaigns and good practices on Interpretation in Fortified and Military
Heritage

5.3.3 Disseminate and support projects, campaigns and good practices on Heritage Education in Fortified and
Military Heritage

International Scientific Committee on Fortifications and Military Heritage
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5.4 Develop actions for emerging professionals

5.4.1 Participate or prepare a webinar with the EPWG on promoting our actions to the Ep’s.

5.4.2 Encouraging ICOFORT member to prepare activities involving Ep's within there NC's and Regional Groups.
5.4.3 Participate to “the Journey to Authenticity” project leaded by the EPWG and ICOMOS.

5.4.4 Prepare a specific activity for April 18th that could be organized either online or presential in the differents
NC’s

5.4.5 Prepare information on EP on the ICOFORT website

5.4.6 Create ICOFORT membership form, specifies for emerging professionals

5.4.7 Prepare and offer workshops for universities aimed at the public of undergraduate students

International Scientific Committee on Fortifications and Military Heritage
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6 CONTINUITY: to continue with the activities and projects initiated during the

management of the previous Bureau

6.1 Conduct the final approval of ICOFORT Charter on Fortifications and Related
Heritage; guidelines for Protection, Conservation and Interpretation

6.1.1 Conduct the final approval of ICOFORT Charter on Fortifications and Related Heritage; guidelines for
Protection, Conservation and Interpretation at the 20th Triennial General Assembly of ICOMOS

6.2 Continue supporting projects that had been conducted by ICOFORT or in
partnership/support to members

6.2.1 Map ongoing projects of ICOFORT and members requesting institutional support

6.2.2 Continue supporting Project Fortalezas.org - Coordinator: Roberto Tonera

6.2.3 Continue supporting Project Monumental Inventory of American Fortifications - Coordinator: Milagros
Flores-Roman

6.2.4 Continue supporting Project: Exhibit and Publication on Bautista Antonelli in the Caribbean. Coordinator:
Milagros Flores-Roman

6.3 Continuing all scientific cooperation agreements already signed by ICOFORT
6.3.1 Map all scientific cooperation agreements already signed by ICOFORT

6.3.2 Contact partner institutions and propose new work plans if the current ones are completed

International Scientific Committee on Fortifications and Military Heritage
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. STRUCTURING: Expand the capacity for international representativenass of ICOFORT through the decentralization of actions
and incentive to reglonal and local initiatives
Bureau
Sirateqic Actions Yoar Imposed activities Responsible Team
220012%} 1.1.1 | Choose cooedinators fof regional subcommitiees .;:;;ésaﬁl;:dio * Buroau
2020 112 E&q:;ctﬁo creation of the Asia and Pacific Subcommitiea as a model gx‘ﬂm o Shikha Jain
Croate, regulate and
1.1 | promote ICOFORT Reglonal
Swbocommittes:
o * 202020 | 13 Advise coordinators in structuring other regional subcommitiees based on | José Claudie : gmlmi' L
21 | learning obtaingd in the creation of the Subtommities of Asia and Pacitic | dos Santos cg[d:na,ms
’ ' . José Claudio | « Regional
2022 | 1.1.4 | Complete ihe stucturing processes of regional subcommitees don Baniss Pt
sooa | 121 Magp groups of ICOFORT mambars who act coordinately as a team in their | Famanda = Regional
7 | countries Cobos Coordinators
2021 122 Create a normative process lor appeoving the creation and opearation of José Claudio : ;i;:xg? Cobos
new hacal groups (Accordmg to Ham xx) dos Santos Coordinatons
José Claudio | * Fernanda Cobas
1.2 | Regulate and promote 2021 | 1.2.3 | Encourage the craation of niw local member groups dos Santos » Regional
ICOFORT local groups Coordinatons
2021 | 1.2.4 | Encourage the reiationship between local groups and ICOMOS/MNational | José _Claudio | 3 ;""mgf Cobos
e Soentdic Commitees on Fortidfications and Minary Haritage dos Santos .l
Coordinaton
2022 | 1.2.5 | Encourage the integration and coordination of work between local groups | José Claudio : ;i’g":::glﬂ Cobos
and regional subcommittees dos Santos Coordinators
Prapare an Initial proposal for thematic areas for each research groups
2020 1139 | (i proposal may be the sesul of prioe onling research with a members) | SonaaMiar | e Bureau
2020 | 132 Send call to raise voluntear membars in croating and leading thematic José Claudie : gz;f:_];mr
rasoarch groups within ICOFORT dos Santos Coordinalons
2020 1.3.3 | Define with tha Bureau wha will ba tha leadars of research groups ;gtesaia?'o + Sanaa Miar
Croate sciontific research 2020 | 1.3.4 | Deline with group leaders the scientific research nos and initial woek plan .;g:ésa?;l;dio * Sanaa Miar
.3 groups in the various areas
| of knowledge related o , i i A -
; Create an online directory for scientdic publications of members and José Claudio i
Fortitied and Military 2020 (135 | Do rous Gt * Sanaa Miar
Study the leasibiity of being croated an onfing journal 1o disseminata the
2021 1.36 production of research g i Sanaa Miar = Bureau
22‘]3;; 1.3.7 | i feasible, create an ontine journal fior ICOFORT ;g?s;t::dm » Sanaa Miar
2022 | 138 Encourage Research Growps 1o hold academic avents and publications to | José Claudio : Ean.:n_l;iar
] discuss and disseminate the production of thelr members dos Santos g L
Coordinalors
““_E J;ﬂéfg::?f sad 2020 1.4.1 | Submit the propoasal to the prasidanis of tha pravious Bureaus ;g??;ai:‘;fib = Do Wan Cho
of ex-prosidents, ex-vice
1.4 prasidents and ax-
socrotarias-gonoral to give José Claudio
thair opinion on high-favel 2020 | 1.4.2 | Otficialising the creation of the board dcs Santos » Doo Won Cho
tepics at the reqeuest of the
ICOFORT Bursau
2020 | 1.5.1 | Objoctvely delin the critoria for cassitying momber cal6gorios Ee'"““"’“ « Buttdu
Create a multidisciplinary Femando
advisory subcommilieo fo 2020 1.5.2 | Daelirex the areas of expartise C # Burtau
15 analyze the admission of
"= | mew membars and for Josd Claudio
menltoring and upgrading 2020 | 1.5.3 | Invite members 1o compose the subcommitiee dos Sa » Bureau
members ¥ ke
2020 | 1.5.4 | Create the subommites ‘;:?S;:::d"’ » Burgau
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STRENGTHENING NETWORKS: Act collaboratively through the establishment and strengthening of networks with institutions,

2 researchers, professionals and ICOFORT members
Bureau
Strategle Actions Yoar Imposed activities Responsible Tamn
Map recent contacts, initiatives or partnerships made by the previous . ' » Bureau
ESiblish dontsctand 2020|211 | greay Shikha Jain | | £ imer Bureau
paninerships with the World .
2.1 Heritage Center and other 2200220; 2.1.2 | Deline and establish priority contacts Shikha Jain | * geg:glall
& international organizations ]
of cultural and natural . .
h . .| = Shikha Jain
heritage 220;202'; 2.1.3 | Coordinate partnerships and initiatives generated é:ies aill?;dm + Regional
Coordinators
Map recent contacts, initiatives or partnerships made by the previous i | « Bureau
2020 1221 | g eay Shikha Jain | £ormer Bureau
. . 20207 - . B ) . « Regional
Establish partnerships with 2.2.2 | Define and establish priority contacts Shikha Jain 2
2.2 other ICOMOSASC 2022 Coordinators
.. | * Shikha Jain
2502202” 2.2.3 | Ceordinate partnerships and initiatives generated ;gs:sai:z";dm + Regional
Coordinators
2020 . no , Doo Won « Regional
2.3.1 | Monitor ICOMOS activities, events and campaigns and :
Participate, actively, in f2022 Cho Coordinators
2.3 | ICOMOS activities, events p 7
A » Shikha Jain
and campaigns 22002202}. 2.3.2 | Plan / propose ICOFORT participation in ICOMOS events DO&‘:':OH « Regional
Coordinators
Establish contact and . . n . ; José Claudio | » Regional
refationship with 2020 | 2.4.1 | Establish contact initially with ICOMOS National Committees dos Santos Coordinators
2.4 ICOMOS/National Scientific
: Committees on ; ? i I i A .| » Fernando Cobos
e ik Establish contact with ICOMOS/National Scientific Committees on José Claudio 3
Fortifications and Military 2020 |24.2 o ) ’ + Regional
Heritage Fortifications and Military Heritage dos Santos. Caordinators
2020 251 Map recent contacts, initiatives or partnerships made by the previous José Claudio |  Bureau
" | Bureau dos Santos + Former Bureau
Develop methadology for an advisory program in Cultural Managementof | \ . o~ o) S.h iEﬁ:E::n Cho
Establish partnerships with | 2020 | 2.5.2 | Fortified Heritage and Military Heritage for Development for Local dos Santos « Regional
local government agencies Communities aimed at public managers and community leaders Coglrdinal ors
for projects and research
on managemaent, F . T = .

2.5 | consorvation, intarprotation | 2020 | 253 ac:ms?? r;;a:::ps :I :embers interested in participaling as leachers or ;gf:ésac:itdm . ggg:g:a:;m .
and reuse of fortified and bikeal pResan) i ! ki
military heritage, with « Doo Won Cho
emphasis on Local and Disseminate and make available information about the program on the José Claudio | = Shikha Jain
Community Dovelopment 2021 | 2.5.4 | ICOFORT website and produce information material for Regional dos Sant « Reaional

Coordinators and members el Sgaud
Coordinalors
20207 " ; q José Claudio | » Regional
2022 2.5.5 | Establish and coordinate the requested partnerships dos Santos Coordinators
Encourage fnteraction 2020 | 2.6.1 | Creale tools for online interaction between members José Claudio | + Regiopal

26 | between ICOFORT it dos Santos Coordinators

;ﬁ:ﬁﬁz‘;:f different 2020/ |, ., | Encourage participation in ICOFORT Research Groups (according to José Claudio | » Regional
2022 7 | sirategic action n ® 1.3) dos Santos Coordinators

Map members and non-members of ICOMOS in the region that act as : + Regional
Expand membership 2020 | 274 :ésc}e:éc;_?rs or professionals in the areas of knowledge and interest of Sanaa Niar Coordinators

2.7 | rapresentation in Arab

Statas 2020/ 272 Invite mapped researchers and professionals to learn about ICOFORT Sanaa Niar | * Regional
2022 7% | activities and join as members ' Coordinators
Map members and non-members of ICOMOS in the region that act as Femando « Sanaa Niar
2020 | 2.8.1 | researchars or professionals in the arpas of knowledge and interest of Cobos + Ragional
Expand membership ICOFORT Coordinators
28 representation in Africa « Sanaa Niar
20207 282 Invite mapped researchers and professionals to learn about ICOFORT Fernando « Regional
2022 activities and join as members Cobos Coordinators
Map members and non-members of ICOMOS in the region that act as Doo Waon
Expand membership 2020 | 291 :Eg:é?;ls or professionals in the areas of knowledge and interest of Chao « Shikha Jain

2.9 | representation in Asia and

the Faciiic 2020/ | , 4, | Invite mapped researchers and professionals to leam about ICOFORT | DooWon | | gt o
2022 " | activities and join as members Cho '

International Scientific Committee on Fortifications and Military Heritage
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3 FINANCIAL RESOURCES: Raise funds to support projects and aclions of the triennial plan of ICOFORT
. " Bureau
Stratagic Actions Thar. Imposed activities Responsible Team
2020/ Develop programs, and campaigns, to raise funds from international and Doo Won 2 Burqau
2022 3141 national organizations Cho * Regional
9 Coordinators
Develop fundraising o Bureau
2.1 processes and obtain funds | 2020/ 312 Develop programs, and campaigns, to raise funds oblained by ICOFORT Doo Won « Regional
that allow the financing of 2022 *® | onits own initiative, such as revenue from publications and other Cho chr dinalors
ICOFORT activities
2020/ 313 Devglop programs, and campaig:ans. o raise fund_s from any cther source Doo Won : ﬁ:‘;ﬁﬁa!
2022 provided as a gift, legacy, donation or sponsorship Cho Coordinators
Institutionally support o f » Bureau
bers, subcom 2200?2‘32! 3.2.1 | Raise resource needs for ICOFORT projects and work groups ng:Sailtz:dlo » Regional
and working groups or Coordinalors
3.2 | research in the search for
financial resources from . ‘ .. | » Bureau
projects of thematic 2;)5202! 322 ii%?;?:eimjw managers and group leaders in the search for local éziéSaCnltao:dlo « Regional
interest of ICOFORT Coordinators
4 PROCESS IMPROVEMENT: Develop a continuous improvement process to streamline the management of ICOFORT so that
the objectives of this plan are achieved
. & a2 Bureau
Strategic Actions Yaar Imposed activities Responsible Team
Perform a mapping and : e José Claudio | « Bureau
analysis of processes to 2020 | 4.1.1 | Map and diagnose exisling processes dos Santos + Former Bureau
4.1 | improve existing
management gaps and add . José Claudio
new procasses 2021 | 4.1.2 | Redesign processes rie W + Bureau
2020 4.2.1 | Creale the Membership Subcommitiee jgzés;’:z";di” + Bureau
4.2 Improve member evaluation
and approval procasses Redesi itari . i
gn new member processes and monitering and upgrade of José Claudio
020 1422 members dos Sanlos * Buieau

José Claudio | « Bureau

2020 | 4.3.1 | Map and diagnose exisling processes dos Santos « Former Bureau

improve proposal process

43 | for ICOFORT meetings

José Claudio

dos Santos + Bureau

2020 4.3.2 | Redesign processes

+ Femnando Cobos
= Regional
Coordinators

José Claudio

2020 4.4.1 | Map and diagnose existing processes dos Santos

Create a normative process
4.4 for approving the creation
and operation of new focal

groups 2020 4.4.2 | Redesign processes

. Femando Cobos
Jose Claudio Regional

dos Sanlos Coordinators
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INVOLVEMENT WITH SOCIETY AND MEMBERS: Expand the World Society's interest in Fortified and Military Heritage and the

2 participation of members in ICOFORT discussions and activities
: Bureau
Strategic Actions Year Imposed activities Responsible Team
—— : . : Bureau
Create digital information material about the ICOFORT Charter for José Claudio | *
2021 | 511 | gistribution after the strategic action 6.1 dos Santos | * ESS;?RT Chariar
« Bureau
2021/ Present ferences and workshops about the ICOFORT Charter at a José Claudio | * Regional
sz | Hesentonteimnoss ol woilcp ton roratany | o Ciewd | ” Codranators
2022 evenl er the strategic action 6. os Santos « ICOFORT Charter
Group
« Bureau
Promote the ICOFORT 2021 5.1.3 Create onling forum about the ICOFORT Charter, open to sociely after José Claudio | * g:g';?:;m“
Charter on Fortifications ©"7 | the strategic action 6.1 dos Santos. « ICOFORT Charter
and Related Heritage; Gro
5.1 | guidetines for Protection, up
Conservation and
Interpretation after the : E&:rﬁg:al
strategic action 6.7 2021/ 5.1.4 Disseminate academic papars and other productions carried out about the | José Claudio Cogrdinalﬂls
2022 ICOFORT Charter after the strategic action 6.1 dos Sanlos. « ICOFORT Charter
Group
ICOFORT Charter
Support Group:
o " . =+ Milagros Flores
Create an a_udvn_sory working group formed to support doubts and g_uldanpe José Claudio Romin(Coordinato
2020 5.1.5 | on the application of ICOFORT Charter concepls after the strategic action dos Sa
6.1 ntas. r)
2 « Bureau
= Invited Expert
Members
Create space on the website for dissemination of the names of members, |José Claudio | « Regional
E;‘?:;:‘:GI:'?T;:;?‘;?SRT Pl S subcommittees, working groups and ICOFORT projects dos Santgs Coordinators
5.2 | Members via social . . . i S
networks, website and 2020 5.2.2 C[reatea obr:'nﬁég?,ngé:mggon“n: magazine, ?'c} Io;‘:he ?:Zsegnmanon José Claudio |  Regional
online newsletters .2.2 | of news about . about the activities of members and about any dos Santas Coordinators
topic related to the areas of interest of the committee
» Bureau
2020/ 5.3.1 Disseminate and support projects, campaigns and good praclices in the José Claudio | » Regicenal
2022 7 | use of Fortified Heritage to generate development for local communities dos Santos Coordinators
= Voluntary members
Expand the interest of the « Bureau
53 Society in the Fortified and 2020/ 5.3.2 Disseminate and support projects, campaigns and good practices on José Claudio | » Regienal
Military Heritage 2022 ol Imterpretation in Fortified and Military Heritage dos Santos Coordinators
= Voluntary members
= Bureau
2020/ 533 Disseminate and support projects, campaigns and good practlices on José Claudio | « Regional
2022 “ | Heritage Education in Fortified and Military Heritage dos Santes Coordinators
= Voluntary members
= Bureau
5 = « Regional
2020 5.4.1 IP:ltl;tlle:lgznle or prepare a webinar with the EPWG on promoting our actions | .o e Coordinators
8 Ep %, = Volunteers
members.
» Bureau
o Bz ) et Regional
2020/ Encouraging ICOFORT member to prepare aclivities involving Ep's within . - "
5.4.2 d . Sanaa Niar Coordinators
2022 there NC's and Regional Groups. « Voluntears
members
= Bureau
= . Ly, =« Regional
2021 5.4.3 :I?‘;Tl’ccl%ar:‘eéos the Journey to Authenticity™ project leaded by the EPWG Sanaa Niar Coordinators
8 = Volunteers
members
« Bureau
" T - . . - Regional
Develop actions for 2020/ Prepare a specific activity for April 18th that could be organized either e r "
5.4 | emerging professionals 2022 | 54* | online or presential in the differents NC's Sanaa Niar SoanueE
= Volunteers
members
= Bureau
» Regional
2020 5.4.5 | Prepare information on EP on the ICOFORT website Sanaa Niar Coordinators
= Volunteers
members
« Bureau
=« Regional
2020 5.4.6 | Create ICOFORT membership form, specifies for emerging professionals Sanaa Niar Coordinators
= \Volunteers
members
= Bureau
B - 2 = « Regional
22%22021’ 5.47 z‘:zz?;amglzt:;‘:ﬁ:hops for universities aimed at the public of Sanaa Niar Coordinators
= Volunteers
members.

International Scientific Committee on Fortifications and Military Heritage

Page 20
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6 CONTINUITY: fo confinue with the activities and projects initiated during the management of the previous Bureau
. Bureau
Strategic Actions Year Imposed activities Responsible Team
Conduet the final approval ICOFORT Charter
et e Conduct the final approval of ICOFORT Charter on Fortiications and . | Approval Group:
Fortifications and Related PO . : José Claudio | » Milagros Flores
6.1 Heritage; guidefines for 2020 | 6.1.1 | Related Heritage, guidelines for Protection, Conservation and dos Santos Roman(Coordinato
Protaction, Conservation Interpretation at the 20th Triennial General Assembly of ICOMOS 0
and Interpratation « Bureau
2020 | 6.2.1 | Map ongoing projects of ICOFORT and members requesting institutional | José Claudio }  Bureau
7 | suppont dos Santos Farmer Bureau
2020/ ’ . . ; José Claudio | « Bureau
Continue supporting 6.2.2 | Continue supporting Project Fontalezas.org - Coardinator: Roberto Tonera ; i
i projects that had been 2022 dos Santos » Project Coordinator
" conducted by ICOFORT or 2020/ Conlinue su I . . )
f pporting Project Monumental Inventory of American José Claudio | » Bureau
:’;apma::gsmm“pm” L2 2022 | 23 | Fortfications - Coordinator: Milagros Flores-Roman dos Santos + Project Coordinator
2020/ 6.2.4 Continue supporting Project: Exhibit and Publication on Bautista Antonelli | José Claudio Bureau
2022 " |in the Caribbean. Coordinator: Milagros Flores-Roman dos Santos Project Coordinator
b ; José Claudio | » Bureau
Continuing all scientific 2020 | 6.3.1 | Map all scientitic cooperation agreements already signed by ICOFORT dos Sanlas « Former Bureau
6.3 | cooperation agreements
already signed by ICOFORT | 2020/ 6.3.2 Contact partner institutions and propose new waork plans if the current José Claudio | » Bureau
2021 =" | ones are completed dos Sanlos « Former Bureau
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CONCLUSION

As with any plan, this is also a path and not a trail, and must |
flexible to adapt to new contexts. The participatory nature of

planning and execution should encourage the monitoring and

adjustments necessary for the objectives to be achieved. And eve
what is not concluded in the current management, will be an
indication of future contlnmty for all work at ICOFORT itis a

L

constant addition of steps, toWards-the maximum objectives

defended by ICOMOS in favb? of Fortlflzatlons and Military
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